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i Hiwre are 7 aguiostions in thiz paper All question:

d ety vapraeil mierka
i Attt 3 guestionia in all,
i Chaeation e 1 and 2 are compulsory

b Payol iecognized that there was no limit w the principles
af nmgement, but he advocated 14, They included

A Discipline, Order, Authority And Responsibility

B Ihvision of Work, Remuneration of Personnel And
Centrulization

€ Vnity of Come and, Unity of Direction And equity
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A how ataneeae coondinsed snd controlkad
B hrw reswrces arc sthvaiad

C  the ocatwn of Scparuments and office spac
] the pobcy stemens dovcloped by the firm

& Whichelthe followmg migh 3 manages be pespoasiblc
e

A Formaubiting pobcies S the cogusation 253 whele
B Descrmaneng argerassbonal obsedines.

C  bmplaneatng pobx) Jocoars

M Anofee shove
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() One of the rmcst popular wans . defimng Manigement 1s
tat # evabves gettmg sork Jone

A wthas etic cffort ns posutle
B twough the effarts of other munagers.
27 through the : “foris of ot pevic
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[y as guickly as posable

(V) Managens fequire A comt _nate o of lechnical compeiake.
social and hurmnan skills and concepual ambing Conceptual
ability mary be defined as
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1. thes had o sigguficant activities n common.

i Theory W and theory Y ropresent (wo suppositions about
hurnan nature and behaviour at work from which styles
of management are adapted. Theones were pul forward
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A the ability 10 secure the effective ue of human by
resources of the organisation # Maslow
B the ability to view complexities of the operations of B. Owhi
the organisation as 8 whole, including enviroramental = =
z Z
C. the abality 1o apply specific knowlodge. methodsand - 2 3 D. Mayo
skills to discrete tasks. 3 3 (vl Which of the fol lowing stements i< notan assumption of a
D. all of the above E E rmemager who might adopt 2 Theory X style of management?
(v) Inadewailed stady of Amenican general managens Notier § § A The averape person s lazy and has an inherent dislike
found that: E E of work. hup://www.ppuponline.com
A they rarch spokie to thase they did not manage and B People must be threatened with pupishment if the
often g ¢ orders. OTRAnIsaLon is 10 meet its objectives.
B. they were all constantly setting agendas and €. The average person 2w oids responsibility.
amablishing 3 petworh, of oo ive hekabinors, )
peran D Theimeliecnual potential of the average person is only
C. they vonstanth wt agendas tut had litthe contact with partialiy utilised,
RIS
fo} A Theon Y approach is more suitable where ajoboffers:
Code 0k H
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A. the abihty 10 €XETCISE initanve

B. ahighdegree of intrinsic satisfaction

¢ an elementof problem solving

D. all of the above

ix) Which of the following statements hout MBO is/are true”

A. Subordinates are given freedom { action to decide

how hest 1o achieve objectives and targets of the
organization.
B. The central feature of MBO is that objectives and

tarpets are not imposed bul established and agreed
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through participation of subordinates with supeniors

C. Mcasurement of performance is 1n lerms of the

subordinates degree of accomplishment mather than the
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3/ Desonibe the hasx

4 What isthe contnbubon

A Do heaethy mahae s X

R OWha o s o

D What do vou wmderstand staffing Do
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* Define the concept Principles of Plarurg

v Need andd

puortanoe of Suatting

£ Whetdo vou undersaand ™ '\mm:mvﬂldm

fictoe”
concept of prscples of tue oot What

are the funchions Managers pertom o atiar the 3ot goals.

Explint

the management thaon Explan tina bovef Marmee?

3 What are the objectives of scntifie management 7 Drscuss.
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of Heon Favol ( 1841-1925) wowards
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